4Agenda Items- CCA Meeting March 7, 2025, 9-12noon

Remote meeting

9:00 AM Introductions
	In attendance: Alex Park, Jason Wbb, Brad Shean, Joe Thompson, Will Owsley, Mike Sherry, Mira McBroome, Kurt Lieberknecht, Bonnie Laws, Colton Hankins
	Start: 9:08am

· Review and Accept last meeting minutes
· Brad: motion to approve last meeting minutes
· Joe: seconded
· All in favor: all
· None opposed

· Review Board membership - Please Review the Chart

· 2025 Retirees (Technically until October meeting)
· Rachel Seedorf 
· Can serve another term but not as CoAAA
· She is working on finding a replacement for CoAAA
· Would be wiling to serve as CCA at large if we added another spot
· Kurt Lieberknecht
· Cannot continue after this term but is working on replacement. Could be Steve Stewart. Kurt will let us know before term is up. 
· Patrick O’Neill (can server another term)
· Need to check with Patrick on whether he is interested in another term or not. 
· Need a board chair. 
· After reviewing the guidelines, they don’t have to be a CCA but it can’t be an administrative agent of the board.
· Sally Jones-Diamond offered to volunteer before the meeting
· Bonnie Laws is willing to come back to the board and will volunteer as well if needed
· Board decided to table this until we could discuss further via email with Sally as she couldn’t attend the meeting. 
· Bonnie will be eligible to take the CCA test in a year or so but will be taking it. It might be beneficial to wait for her to take the test. 
· Review Board Guidelines (page 9-10 are board setup)
· Board discussed current categories of Colorado board vs what the policy manual says. We have all the necessary categories plus others that were created many years ago when we wanted a CCA on the board from all the major groups in Colorado (i.e. fertilizer and CoAAA categories)
· Decided to keep all we have and potentially add a 4th CCA at large in case it was needed. 
· Motion to add a 4th CCA at large spot to the board by Will Owsley, seconded by Colton Hankins. All voted in favor. None opposed. 
· Note for later discussion with NM: do we need to have a board slot for a NM rep? Does that person need to live in NM or just be licensed to work in NM? 


· Committee Reports

· Exam (Kurt is chair)
· ICCA is going to update our educational committee so we are ready for next review
· Current list after the survey: Rachel Seedorf, Brad Shean, Alex Park, Sally Diamond, Kurt Lieberknecht, Will Owsley
· Discussion points:
· If we take on NM, do we need to have NM questions? Answer from Dawn prior to this meeting was that we should include a few but they don’t have to be NM specific. All should be answerable by anyone in the region. 
· Alex had a group take both the international and CO exam and there was not a good pass rate. Why? Colorado seemed to have a better pass rate than the international one. 
· Can we get back to a paper test with in person proctoring? Many willing to help proctor in person. Help save people money on the test. It’s getting to be cost prohibitive. 
· Will and Jason are willing to go through the study guide to see how we can improve it. 
· In the past (over 15 years) there used to be study sessions. Those might be good to get back to. 
· Alex will send Michele email on getting  more exam info and trying to find out how we can change it so students know where they didn’t do well in order to study. 

· Finance/Budget  (no current chair. Usually the board chair)
· Still taking in some last minute sponsorships from Crops input clinic. 
· Review any questions on latest Financials from December. 

· Marketing (Patrick is chair)

· Facebook CCA page- do we still want to maintain this?
· Facebook is better than nothing. 
· Would linked in be better?
· Might need to rethink where we want to post things and what we are posting. 
· Did board review the packet of marketers we got from Bark.com for potential marketing help?
· A few looked at it but not sure anyone got a chance to really drill down into it. 
· Comments form Kierra- many people she talked to do not have anything to do with Ag. They are mostly website SEO and traffic generating companies. 
· Alex is going to find a specific person at Trilix (who Nutrien has worked with) to talk to. Kierra couldn’t find any notes on anyone getting back to her from inquiries at Trilix. A specific person might work better. 
· From Mira at CDA: new mitigation labels are coming down. A CCA is an acceptable technical advisor which is required for farmers/producers under the new labeling. She’s willing to add a list of CCAs to the CDA website to help boost visibility to them for this. A QS is not a valid advisor certification. Also, if anyone has a flyer she’s willing to post those around too. 
· Kierra will send her the list of CCAs as soon as she gets it. 

· Standards and Ethics- (Brad is chair)
· CEUs are going well. Most coming in are private and Kierra can’t post to the calendar. 
· There was 1 CCA up for review. Brad submitted his documents but not sure if Patrick did. Will need to check with Patrick. 
· Need to discuss Brett Deacon. This was an email about a month ago. Notes below:
· Would like to get CCA certified. 
· Has not taken tests yet. Doesn’t want to register until he knows that his experience will be allowed to pass certification
· Has 20 years experience but needs to get the 4 years the application requires. 
· ICCA says family farm only counts for 1 year. It’s up to the board to decide if his other experience is worth the other 3, according to Penny at ICCA. 
· Discussion points:
· Colton wanted to know how his chemistry experience is. Doesn’t say anything about application on his experience form. 
· Will wanted more clarification on the percentages on his applications. Each category was 100% which is not likely accurate. The duties aren’t broken out. 
· Brad: says 4 years working with a client but not clear on who client is or what he specifically did for that client. 
· Colton needs to talk to him anyway so he can find out a few things. One concern is why does he want to be a CCA? 
· According to the guidelines set by ICCA he would be short on experience. If he’s making recommendation then it might be a bit different. 
· General consensus: he should take the test and see if he passes. If he doesn’t , this conversation is moot. Also, we don’t typically do this for people, this is the first time we are being asked to approve someone before we know anything about their application. Kierra will return message to Penny saying that it appears he would be short on first review, he should take the test and see how he does and then submit a proper application. 

· Education – Rachel Seedorf
· Crop Input Conference Review
· About 30 people attended
· Had a few last minute cancellations on speakers and had to do one remote. 
· Went really well. Few tech issues. 
· Going forward it’s set to stay in person only. Maybe we can switch up locations. 



· New Business
· Taking in NM into Colorado. Dawn Gibas from ICCA is asking us about incorporating NM into Colorado as a potential 2-state region. Notes from Dawn’s last email below. Up for discussion. She ‘s willing to join a call with us if needed at some point. 
· Discussion points:
· General preference is for 1 test and 1 board. Minimize the work load for us. 
· How many CCAs are in NM? Looks like 12 from the ICCA site. 
· Why don’t they have a board? 
· [bookmark: _Hlk192580283]What happens to NM CCAs if they don’t have a board or if we don’t take them as a region? 
· Doesn’t someone in NM need to approve this or is this like a hostile takeover? 
· Can it be temporary until they make their own board? 
· Are those 12 CCAs aware they don’t have a board? 
· Will motioned to reach out to Dawn and have her reach out to the NM CCAs and ask them if they would support being on our board? Or having their own board? Joe seconded. All in favor. 
· Texas might be a better option given the location of the CCAs on the list. 
· CDPHE circular products/grants network from Mike Sherry.
· Would people be interested if there was a manure option that could cover local transportation to area farms to be used? 
· CDPHE is working on a project that would cover a third party’s transportation fees for manure to local farms/ producers. 
· Overwhelming yes from group. 
· Mike will keep everyone posted.
· Alex brought up the discussion of what are our goals and what are we doing to measure success on those goals. 
· Goals from the group are approving CEUs, providing CEUs opportunities, reviewing applications, working on making CCAs  useful as a certification. 
· There is a list of board objectives from ICCA in the procedure manual on page 10. 
· Alex motioned that for the next meeting we come each with three core objectives and tracking measures that we can vote on as board. Mike seconded. All in favor. 
· Kierra already tracks CEUs approved and she’ll get the group the excel sheet. 

12:00 PM Adjourn

Next meeting 
· Oct 24th 9-12 noon adams county fairgrounds in person preferred. Mike will handle tech and google meet link for those that can’t make it.    
